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LOT MG BAU: TAI CAU TRUC CHUOI
CUNG UNG VA CHUAN HOA PHAP CHE
NHAP KHAU AGTECH DRONE TRONG BOI
CANH 2026

Nam 2026 danh dau budc ngoat quan trong trong quan ly thuang mai quoc té déi véi nhom
hang hoa céng nghé cao, dac biét la thiét bi bay khong ngudi lai phuc vu ndng nghiép
(AgTech Drone). Su siét chat tlr cac cd quan quan ly nha nudc thong qua hé théng rao can
ky thuat khat khe—tlr quy dinh an toan van chuyén Pin Lithium (UN 3480/3481), do kiém
hop quy vién thdng (QCVN), co ché kiém soat hang héa ludng dung (Catch-all) theo Nghi
dinh 259/2025/ND-CP, cho dén viéc bai bd hoan toan cac van ban thué cl theo Thong tu
110/2026/TT-BTC—dang dat cac doanh nghiép SMEs trudc nhirng thach thirc van hanh va
phap ly chua tirng cé.

M6 hinh "nhap khau thuong mai don thuan" dua trén kinh nghiém ci khéng con da surc bao
vé doanh nghiép trudc céc rui ro 4ch tac cang bién, phat chi phi DEM/DET bung né, bi dinh
chi thong quan hay déi méat vdi rdi ro truy thu thué va hinh sy hda giao dich. Thuc té kinh
doanh doi hoi mét su chuyén doi chién lwuge mang tinh sinh ton: chuyén hudng sang "Quan
tri rti ro chudi cung 'ng chién lwgc va Tuan thu phap ché toan dién".

Tai liéu bao cdo chuyén sau nay dugc xay dung nham giai ma toan bd cac "diém nghén" cét
l6i trong quy trinh nhap khau va van hanh AgTech Drone nam 2026. Thong qua 10 quyét
sach chién lugc cung cac bai hoc thuc té tir thi trudng, bao cdo cung cap giai phap hanh
doéng cu thé cho tirng bd phan:

1. Déngtién & Tai chinh: Giai phap dam phan Freetime DEM/DET két hgp va trich lap
Quy du phong 4ch tdc chudi cung ('ng nham bao vé bién lgi nhuan.

2. Dam phan thuwong mai (OEM): Don bay thanh toan L/C budc céc tdp doan nhu DJI,
XAG ban giao ho sa ky thuat (Technical Dossier) trudc khi xuat hang.

3. An ninh & Phap ché lwdng dung: Xay dung Chuong trinh Tuan thi N6i bé (ICP) va
quy trinh xac minh nguoi sir dung cudi (End-User Certificate) dap irng co ché Catch-
all.

4. Van hanh & Ky thuat Hai quan: Chuan héa SLA théng quan 21-28 ngay, phan loai
chuén xac ma HS (nhém 88.06), thiét lap quy trinh kiém soéat 2 cdp (Double-check)
khi truyén to khai va luu trir d it liéu s6 hoa 5 nam.



Tai liéu nay khéng chi la cdm nang phap ché& ma con a 16 trinh giup Ban Lanh dao va déi ngii
van hanh lam cht chudi cung &ng, ddm bao tinh lién tuc cua hoat déng kinh doanh va bt
pha bén virng trong ky nguyén ndng nghiép céng nghé cao 2026.



Phuong éan du phong dong tién va ngan sach P&L clia cong
ty la bao nhiéu khi chi phi DEM/DET bi doi lén do 16 hang
drone hoac pin Lithium bi gir lai phan tich phan loai tu' 5

dén 20 ngay lam viéc?

Chi phi luu béi va luu container (DEM/DET) déi véi hang hda nguy hiém
(Dangerous Goods - Class 9 nhu’ Pin Lithium UN 3480/3481) lubn bj ap
murc cu'dc phat cao gép 2.5 dén 3 [4n so v&i hang thdng thuong, dao dong
tor $700 - $180/ngay/FEU. Néu 6 hang bj ket tir 5 dén 20 ngay dé phén tich
phan loai hodc ch& do kiém hop quy, doanh nghiép SMEs bat budc phai
thiét lAp quy du’ phong dong tién sut giam truc tiép tir $2,000 dén $4,500
cho méi container, khodn phat ndy c6 kha nang xda sé tir 10% dén 15%
bién loi nhuan gép cua toan b6 6 hang.

K& hoach hanh dong doanh nghiép

@)

Thiét lap "Quy du phong ach tic chudi cung &rng" (Clearance Delay Contingency
Fund): Trich lap du phong rui ro luu déng tuong duong 5% tdng gia tri L6 hang (CIF)
trén moi ky k& toan nhap khau nhdm dam bao kha nang thanh toan tic thai phi
DEM/DET, tranh tinh trang hang tau giam l&€nh giao hang (D/O).

Pam phan "Combined Freetime" ngay tir khau Booking: Rang budc doi tac
Forwarder dam phan t8i thiéu 14-21 ngay Freetime DEM/DET két hop tai cang dich
(Destination Port) trudc khi chét gia cude. Chap nhan chi tra thém $150-$300

>
2n

Premium Freight dé "mua bao hiém thdi gian" cho |6 hang nguy hiém.

Tién tram chirng tir ky thuat (Pre-clearance Document Check): Chuyén toan bd
h6 so Pin Lithium bao gdm Bang chi dan an toan héa chat (MSDS) va B4o céo tém
tat thir nghiém (UN 38.3 Test Summary) cho Hang tau va Chi cuc Hai quan ctra khau
duyét nhap it nhat 07 ngay trudce khi tau cép cang (ETA)'.

Quy trinh Gidi phéng hang cé diéu kién: Kich hoat ngay diéu khoan xin dua hang vé
bao quan tai kho bai clia doanh nghiép (theo Diéu 32 Thong tu 38/2015/TT-BTC)
trong thdi gian chd k&t qua kiém tra chuyén nganh ctia Cuc Vién théng, qua dé cat
ddt hoan toan dong ho tinh phi DEM/DET cuia cang va hang tau.



Bai hoc thuc té

Thang 04/2025, mot doanh nghiép SME tai Hai Phong nhap khau 01 container 40HC chira
15 hé thong XAG P100 Pro kém pin B13960S. Do bd phan XNK thi€u chirng nhan UN 38.3
Test Summary cap nhat, Cang Hai Phong tir chGi ha bai thong thudng, ép dua vao khu vuc
luu gilr hang nguy hiém biét lap. Cung lic, Hai quan tam gilt 16 hang chd xac minh bang tan
tUr Cuc Vién théng mat 18 ngay. Do khéng dam phan Freetime ti trudc, chi phi DEM/DET va
phi luu bai hang nguy hiém bung nd l&n t&i 115 triéu VND, can lem toan bd lgi nhuén rong
clady an.

Rui ro n€u lam sai: Viéc thiéu hut dong tién thanh toan DEM/DET sé dan dén chudi phan
ing day chuyén: Hang tau tir chdi tha hang (Release Cargo), chi phi luu béi bung né theo
cap s6 nhan, dong von luu dong nghiém trong va nguy ca vd ké hoach giao hang vu mua
Doéng Xuan, dan dén céc khoan phat vi pham hop dong tir dai ly phan phéi.



Vi thé dam phan cla chung ta véi cac OEM lén nhu D)l va
XAG dén dau dé budc ho chap nhén bo sung diéu khoan
hgp dong giao Technical Dossier goc trudc khi hang roi
cang (Pre-shipment)?

Vi thé dam phén déc ldp cta mdt doanh nghiép SMEs Viét Nam véi céc "dé
ché" OEM toan cdu nhu DJI hay XAG la cuc ky thdp do quy mé don hang
khéng du strc ndng. Tuy nhién, bang céch st dung céc rao cén ky thuat

quéc gia (National Technical Barriers) lam diéu kién bat bubc trong thanh
toan thu'tin dung (L/C), doanh nghiép hoan toan cd thé thiét l4p don bay
phép ly bubc OEM phai cung cép Technical Dossier goc tru'dc khi hang
roicang.

K& hoach hanh dong doanh nghiép

@)

Chién lwgc Rang budc Thanh toan (L/C Presentation of Documents): Dua yéu
cau cung cép ho so ky thuat vao diéu khoan thanh toan T/T hoéc L/C. Cu thé, OEM
chi nhan dugc 30% - 50% khoan thanh toan cudi cung khi xuat trinh du Test Report
(CE/FCC), MSDS, UN 38.3 va chirng nhan linh kién khéng chira mé-dun chuén quan
su.

Xay dwng NDA va Phu luc Ky thuat Pac thu: Thiét lap Thoa thuan Bao mat Théng
tin (NDA) truc ti€p vGi b6 phan R&D hodc Compliance ctia OEM, cam két cac So do
mach (Circuit Diagrams) va Bang di¥ liéu (Datasheet) chi dugc chia sé kin cho Cuc
Vién théng va Cuc Tac chién nhdm bao vé S& hitu tri tué ctia hang.

Yéu cau Customized Firmware (Khéa bang tan ndi dia): Dam phan truc ti€p dé
DJI/XAG m& khda hoac vé hiéu hda cac bang tan cdm (vi du: tat bang tan Wi-Fi 6E/7)
bang Firmware riéng biét cho thi trudng Viét Nam trudc khi xuat xudng, dam béo
thiét bi qua vong do kiém QCVN ngay [an thir dau tién®.

Bai hoc thuc té

Pau nadm 2024, mot nha phan phdi nhap khau 16 drone phun thudc thé hé mdi. Khi lam thu

tuc, Cuc Vién thdng yéu cau so do khdi va so dd mach ctia md-dun 4G dé déi chiéu tiéu
chuan QCVN 117:2023/BTTTT. Phia OEM tir ch8i cung cép vi lo ngai 16 bi mat céng nghé L6i.



L6 hang mac ket 45 ngay, doanh nghiép phai thué phong lab thit ba thao tung 02 thiét b tri
gia han 600 triéu dong dé do kiém ngugc phan cing, chiu ton that ndng né vé ca tai chinh
lAn tién dos.

Rui ro néu lam sai: L6 hang cap cang nhung khdng cé ban vé ky thuét chi tiét dé lam Hop
quy, dan dén hang bi ket tai cang. Doanh nghiép sé budc phai chi trd hang tram triéu dong
dé thuc hién do ki€ém pha huy (Destructive Testing) hoac do kiém nguoc (Reverse
Engineering) tai cac phong Lab Viét Nam, lam hong thiét bi mau va dinh tré thoi gian thong
quan.



K& hoach quan trj rdi ro chién lwgc va giai phap duy tri hoat

dong kinh doanh la gi n€u Hai quan hoac B6 Qubc phong
kich hoat co ché kiém soat m& rong (Catch-all) déi vdi cac
dong drone tich hgp camera da ph6/RTK vi sai?

Nghi dinh 259/2025/NB-CP (hiéu luc tir 10/10/2025) kich hoat co’ ché kiém
sogt toan dién (Catch-all) déi véi hang héa lwéng dung, dat céc dong
Drone tich holo RTK/Camera da phé vao tdm ngdm an ninh chién lugc. K&
hoach sinh tén cta doanh nghiép la phai thiét l4p ngay Chuong trinh Tuén
thd Noi bé (ICP) va kiém sodt chdt ché danh tinh ngudi st dung cudi (End-
User) dé triét tiéu rdi ro bj truy cttu tréch nhiém hinh su’ vé tdi pho bién thiét
bi quan svu.

K& hoach hanh dong doanh nghiép

@)

@)

Xay dwng Chuong trinh Tuan thi Néi b (ICP - Internal Compliance Program): B
nhiém Giam déc Tuan tha (Compliance Officer) doc lap. Thiét lap quy trinh 6 budc
c6t 16i theo Nghi dinh 259: (1) Cam két clia ban lanh dao, (2) Ra soat End-User, (3)
Cap nhéat luat phap, (4) Pao tao ndi bo, (5) Luu trir hé sa 5 nam, va (6) Nghia vu bao
céo dot xuat khi cé nghi van®.

Trién khai Chirng nhan Ngudi str dung cudi (EUC - End-User Certificate): Bat
budc moi dai ly phan phdi va hd ndng dan khi mua Drone RTK/Camera da phd phai
ky cam két EUC. Van ban nay rang buéc muc dich s dung thuan tly dan sy (ndng
nghiép) va nghiém cam chuyén giao thiét bi cho bén th(t ba, dac biét la cac khu vuc
nhay cam bién gidi.

Pang ky Giay phép theo th&i han (12 thang): Thay vi bi dong xin gidy phép cho tirng
L6 hang L& (chi cd hiéu luc 3 thang), doanh nghiép can nhanh chdng hoan thién va
chirng minh hé théng ICP da van hanh én dinh dé xin Bd Cong Thuong cép gidy phép
xuét nhap khau ludng dung theo thoi han 12 thang, giup giai phdng hoan toan téc do
chudi cung (ng™.



Bai hoc thuc té

Dau nam 2026, mot cong ty thuong mai XNK nhap khau 20 hé théng Drone trang bi Camera
quang phé héng ngoai va ban 16 hang nay cho mét nhom khach hang khéng qua dinh danh
tai khu vuc ving nui phia Bac. Cuc Tac chién phdi hgp cuing Hai quan ra soat va phat hién
chitc nang RTK vi sai clia thiét bj da bi bé khéa (Unlock) nham vuot rao gidi han tran bay
(Geofencing)®. Co quan an ninh lap tirc phong téa kho hang, Giam déc bi tam giam diéu tra
do thi€u quy trinh ra soat End-User theo quy dinh Catch-all, dan dén céng ty pha san.

Rui ro néu lam sai: Viéc vi pham cd ché Catch-all khéng chi dirng & mirc phat hanh chinh.
Doanh nghiép d&i mat vdi rdi ro bj khdi t8 hinh sy, twdc quyén xuat nhap kh&u vinh vién, tich
thu toan b 16 hang, va bi cac ngan hang phong tda tai khoan thanh toan qudc té€ do lot vao
danh sach den bam séat cac ché tai chdng pho bién v khi.



RUi ro phap ly va chi phi phat sinh doi véi ho so thué cla
cac nam tai chinh cii sé dugc xt ly ra sao khi 22 Thong tu
va 3 Quyét dinh thué cii bi bai bd hoan toan tir ngay
12/09/20267

Théng tuw 110/2026/TT-BTC (hiéu luc tir 12/09/2026) thuc hién "dai phdu"
nén tang phap ly khi béi bo toan bo 22 Théng tuw va 3 Quyét dinh ci trong
linh vuc thué. Rui ro cot t&r d6i véi doanh nghiép la viéc bo phén K& toan
van theo thdi quen vién dén céc van ban da "chét" nay trong céc hd so
hoan thué, quyét toan hodc gidi trinh thanh tra, dédn dén viéc co quan Thué
bédc bé toan bd h6 so’ hop lé cua cdc ndm tai chinh cd.

K& hoach hanh déng doanh nghiép

o Kiém toan toan dién nén tang phap ly ndi bo: T8 chirc ra soat chéo (Cross-audit)
toan bd ho so khai thué, hgp dong kinh té va quy trinh ké toan hién hanh. Tuyét doi
loai bd viéc trich dan cac van ban nhu Théng tu 123/2004/TT-BTC (quy dinh vu dai
phan mém) ra khoi cac bd ho sa giai trinh thanh tra 4p dung tlr sau thang 09/2026"2,

o Cap nhat hé thong ERP & Nang cap Phan mém Ké toan: Yéu cau cac Vendor cung
cap phan mém (MISA, FAST, SAP) cap nhat ngay cac Base phap ly mdi nhat, tham
chiéu tryc ti€p vao Luat Quan ly thué s6 38/2019/QH14 va cac Nghi dinh huéng dan
hién hanh dé ngan chan rdi ro xuadt hdoa don sai can ci phap ly.

o Xay dung Kho cong van mau: Chuan héa lai toan bo cac biéu mau céng van khiéu
nai, giai trinh giti cd quan Thué va Hai quan, ddm bao tinh lién két chat ché véi cac
diéu khodn cuia Luat hién hanh, tranh tinh trang ho so bi tra vé do [6i hinh thac’.

Bai hoc thuc té

Cubi thang 09/2026, mét doanh nghiép SME phan phdi AgTech ndp ho so xin hudng uu dai
thu€ TNDN cho hé thdng phan mém diéu khién drone ty hanh tu phat trién. Ké toan truéng
do khéng cap nhat luat da may mdc trich dan Théng tu 123/2004/TT-BTC lam can c phap
ly. Co quan thué tlr chéi h6 so ngay lap tirc vi Théng tu nay da bi bai bo. Doanh nghiép mat
thém 3 thang dé lam lai thi tuc khiéu nai, dong tién hoan thué 1.2 ty VND bi déng bang
trong giai doan khat von nhap hang'.



Rui ro néu lam sai: Ca quan thué c6 quyén dinh chi, tra lai ho so quyét toan hoac tri hoan
viéc hoan thué GTGT hang nhap khau. Thai gian thanh tra thué c6 thé bi kéo dai tir 30 ngay
l&n 90 ngay, tao ap luc khang khiép l&én dong tién va uy tin tin dung ctia doanh nghiép.



B phan XNK cam két SLA thoi gian théng quan chuén L&
bao nhiéu ngay dé doi ngli Sales khong bi vi pham cam két
ti€n do giao hang vu mua cho céac chubi dai ly (nhu Nicotex
Fly, AGRAS Viét Nam, XAG Vietnam)?

V&i s chbng chéo khéc liét cua gidy phép B Qudc phong (Cuc Tac chién)
va quy trinh do kiém chét luvong cta B TT&TT (Cuc Vién théng), thda thuén
mure dé dich vu (SLA) thoi gian théng quan chuén phai duoc téi thiét lap &
murc 21 - 28 ngay lam viéc. Viéc phong Sales tiép tuc hira hen giao hang
trong 7-10 ngay ké tir khi tau cap cang la mét sai lAm chét ngudi, chac
chan dan dén du't gy chudi cung &'ng vu mua.

K& hoach hanh dong doanh nghiép
o Tai cdu trac Quy trinh Xin phép song song:

= T-14 ngay (Tru'éc ETA): Trinh ho so xin gidy phép nhap kh&au/bay lén Cuc Tac chién
- B6 Téng tham muu (theo Nghi dinh 36/2008 va 288/2025)'°.

= T-7ngay: M@ td khai nhap va dang ky kiém tra chat lugng Nha nudc trén Cong
thong tin mot ctra qudc gia.

» T-0(Hang cép cang): Giai phéng hang dua vé kho bao quan dé ldy mau do kiém
MIC (chiém khoang 14-21 ngay).

o Cap nhat Khé uwéc Hgp dong: Sira déi toan bd hgp dong kinh té ky véi cac dai ly
(Nicotex, Agras VN). B& sung diéu khodn mién trir trach nhiém (Force Majeure) hoac
gia han linh hoat d&i v6i su’ cham tré phat sinh tryc tiép ti "thu tuc kiém tra chuyén
nganh an ninh, quéc phong".

o Xay dwng Tén kho dém: Chuyén tlr mé hinh Just-In-Time sang duy tri tdn kho dém
t6i thiéu 15% - 20% du trir trudc khi budc vao cac vu mua trong diém (Déng Xuén) dé
tao do tré an toan hap thu céc cu séc 4ch tac tai cang.



Giai doan thu tuc (AgTech Co quan tiép nhan
Drones)

Xin phép bay / Nhap khau Cuc Tac chién (B0
TTM)

Pang ky & Do kiém Tan sd/An Cuc Vién théng (Bo

toan dién TT&IT)
Phan tich, cap ma VX/KO & Téng cuc Hai quan
Théng quan

Tong thoi gian thong quan thuc  End-to-End
té

Bai hoc thuc té

Thd&i gian SLA duy kién (Ngay
lamviéc)

5-14 ngay"’

14 - 21 ngay®

2 -5ngay'

21 - 28 Ngay

Thang 11/2025, mot dai ly l&n cam két giao 50 hé théng may bay phun thuéc cho cac hop
tac xa tai DBSCL trong 10 ngay. Tuy nhién, do vuéng thi tuc cdp phép clia Cuc Tac chién
(mat 14 ngay) va qua tai phong Lab do kiEm QCVN 117 (méat thém 15 ngay), 16 hang ket
cling gan 1 thang. Dai ly bi phat hop dong 500 triéu VND, ndng dén L& lich gieo sa da dong

loat chuyén sang mua may ctia déi thi canh tranh™.

Rui ro néu lam sai: Vi pham SLA giao hang ddy doanh nghiép vao vong xody phat vi pham
hop déng (l&n t&i 8% gia tri) va phai boi thudng thiét hai mua mang cho chudi dai ly néng

nghiép, danh mat hoan toan thi phan vao tay doéi thu.



Viéc dam phan xin Freetime DEM/DET tur 14 dén 21 ngay
vGi hang tau sé lam gia tang bao nhiéu phan tram vao cudc
van chuyén va gia ban ra cia dong drone AGRAS T50 / XAG
P100 Pro?

Viéc dam phan xin Freetime DEM/DET tir 14 - 21 ngay cho hang hoa nguy
hiém (Pin Lithium) doi hdi nghé thugt dam phén cao va thudng lam d6i
cu'dc vén tai bién (Ocean Freight) lén khoang 15% dén 25%. Tuy nhién, khi
phén bé (Cost Allocation) khodn phu phi nay vao gig vén hang ban (COGS),
né chi lam tang gig ban lé cia mét hé théng AGRAS T50 hodc XAG P100
Pro ttr0.5% - 1.2%, mot ty lé hoan toan c6 thé hép thu dug’c ma khéng lam
giam tinh canh tranh.

K& hoach hanh dong doanh nghiép

o Sangloc Hang tau chuyén biét: Lénh cho b6 phéan Logistics ngirng sir dung céc
hang tau gia ré (c6 chinh sdch DEM/DET ha khac). Uu tién trad Premium rate cho céc
hang tau hodc NVOCC L&n c6 nang luc cap 14-21 ngay Combined Freetime tai cang
dich cho hang DG (Dangerous Goods).

o Chién lwgec Phan bd Chi phi:

Hang muc Phan tich U'éc tinh chi phi Tac dong (%) vao
(USD) COGS/Unit

Cuéc bién théng thudng (1 FEU) $1,500 - $2,000 Tiéu chuan co s&

Phu phi mua 21 ngay Freetime +$300 dén $500 Tang ~20% - 25% cudc

(DG) bién

Tong gia tri 1 container chira 30 $200,000 - $300,000 -

Drones

Gia tang gia vén phan bé / Drone +$10-$16/thiétbi <1%giabanlé

o Bién Chi phithanh Loi di€m Ban hang: Sales Director sir dung ty & tang gia <1%
nay lam vi khi dam phan B2B, déng géi thanh géi dich vu "Giao hang dung hen bao
rii ro kiém tra chuyén nganh", tao su an tdm tuyét doi cho céac daily lén.



Bai hoc thuc té

Mot cong ty XNK dat mua 02 container pin Lithium du phong. D& t8i wu gia, Sales dinh gia
ban dua trén cudc bién ré nhat (chi cé 7 ngay freetime). Thuc té, 16 hang phai chd do kiém
tiéu chuan QCVN 132:2022/BTTTT mét tdi 18 ngay®. Chi phi phat luu bai hang nguy hiém va
lu container l&n t&i 180 triéu VND, cén lem toan bd quy hoa hdng clia phong Sales va day
bién lgi nhuan rong cla 16 hang xuéng mic dm.

Rui ro néu lam sai: Né&u tiét kiém $300 Premium freight lic chét booking, khi 16 hang ach
tac 21 ngay tai cang dé chd do kiém pin va séng vién théng, chi phi phat DEM/DET thyc té&
sé do6i lén murc $3,000 - $4,500/FEU, pha hly toan bd lgi nhuén.



Chinh sach xtr ly tranh chap va dén bu hgp dong véi khach
hang duoc chuéan bj ra sao néu t& khai bi chuyén sang
luong Bé do nghi van ma "KO" khong c6 di chirng tir chirng
minh tinh chat dan su?

Viéc khai bao ma "KO" (Hang héa khéng thuéc Danh muc luédng dung) co
X4c suét rat cao bj hé théng quéan ly rdi ro Hai quan bé sang lubng D6 dé
ki€m tra thuc té, nham ngén chan viéc tdu tan thiét bji quan su. Khi dch tac
xay ra, b6 phdn XNK phai lap tiuc kich hoat H6 so’ gidi trinh dén su, dong
thoi Sales phdi minh bach théng tin véi khach hang, cung cép thiét bj thay
thé tam thoi dé xir ly khing hodng truyén théng.

K& hoach hanh dong doanh nghiép

o Thiétlap "H6 so Giai trinh Tinh chat Dan su™ : XNK chuén bj s&n sang bd hd so
phong ngu bao gom: Gidy xac nhan muc dich s dung (End-User Certificate) cap
riéng cho Nong nghiép, Datasheet c6 dong dau ctia OEM chirng minh tran bay bi
khéa cirng bang phan mém (Geofencing), va xac nhan cac théng s Camera khéng
dat chuan quan su"®.

o Chinh sach Dén bu Khach hang:

= Tré 1-7ngay: Diéu dong may bay drone dém (Loaner drones) tir kho du' trit dé hd
trg ndng dan kip lich phun thudc.

= Tré trén 7 ngay: Kich hoat chiét khau 1%-2% gia tri hop déng hodc tang kém mién
phi 01 bé canh quat/hé thong béc phun.

o Khing hoang truyén théng: Guri cong van chinh thirc gidi thich sy viéc do "Thuc thi
ki€m tra an ninh theo Nghi dinh 259/2025/ND-CP mdi ctia Chinh phi", gitap khach
hang thau hiu day la su kién bat kha khang tir Nha nudc, khéng phai 16i nang luc
clia cOng ty°.



Bai hoc thuc té

Thang 11/2026, mot cong ty nhap khau khai ma "KO" cho 16 Drone mang camera da pha.
Hai quan phat hién camera nay cé d6é phan giai va kha nang chiu nhiét vi pham ngudng
ludng dung nén bé ludng Do va yéu cau giam dinh chuyén sau®. Qua trinh giai trinh kéo dai 3
tuan. Do Sales gidu giém thong tin, dai ly quyét dinh tay chay, hdly don hang tri gia 2 ty VND
va lan truyén canh bao lira ddo trén cac héi nhdm AgTech toan quéec.

Rui ro néu lam sai: Viéc bung bit thong tin khi hang bi luong Dd sé danh mat hoan toan
niém tin ti khach hang, dan dén cac vu kién doi bdi thudng thiét hai mua mang. Déng thoi,
hang héa luu bai lau ngay d6i mat vdi rui ro hdng héc linh kién dién tlr do &m mdc va nhiét
do cao.

Chung ta sé cung cap luan ct ky thuat gi dé giai thich véi
khach hang khi thi€t bi bay bi tir chdi thong quan do vuéng
tan s6 vo tuyén (2.4GHz / 5.8GHz) hoac m6-dun 4G/5G
chua dang ky Hgp chuan Hop quy?

Sw’ chdm tré théng quan do vu'dng mac dai tdn 2.4/5.8GHz va mang 4G/5G
(3 do thiét bj dang trdi qua quy trinh do kiém khac nghiét theo QCVN
117:2023 (LTE/5G) va QCVN 65:2021 (5GHz) cua B6 TT&TT°. Sales phai
khéo léo dung luén ctt "Béo vé An ninh Quéc gia va Chéng nhiéu séng
radar”. chuyén héa rui ro chdm tré thanh thong diép khang dinh uy tin
"hang nhap kh&u chinh ngach hop phap"

K& hoach hanh dong doanh nghiép
o Kich ban Ban hang & Giai thich cho Sales:
= Ky thuét: "Thiét bi Drone clia chung ta sif dung song 4G/5G RTK cuc manh dé bay
tu dong chinh xac dén tirng centimet. Do dd, Cuc Vién thong (MIC) bat budc phai

do kiém nghiém ngat (QCVN 117:2023) dé dam bao song diéu khién khong gay
nhiéu radar quan su va hé thdng khéng luu hang khéng dan dung.”



= Théng diép Cam két: "Su cham tré nay la minh ching rd nhat cho viéc thiét bj
clia anh/chi la hang phan phéi chinh ngach, cé dan tem hgp quy ICT. N6ng dan
sé khong bao gid lo sg bi Cuc Tan sd quét song, phat tién hay tich thu may nhu
khi mua hang xach tay tréi néi."

o Chuong trinh Swap-module linh hoat: Phdi hgp cling d6i ky thuét ti€n hanh théo
rdi cadc mo-dun RTK/4G dé mang di do kiém riéng L&. Tién hanh théng quan trudc
phan thadn may bay (Airframe) dé giao cho khach hang lam quen va tap bay trudc,
giam bd&t ap luc thoi gian.

Bai hoc thuc té

Nam 2024, mo6t ca nhan xach tay may bay DJI AGRAS qua bién gidi, thiét bi chay bang tan
6E (vi pham QCVN 47)°. Khi nébng dan dang van hanh phun thudc gan khu vuc quén su san
bay Kép (B4c Giang), thiét bi phat séng cong suat l&n lam nhiéu hé théng théng tin khéng
lru. Luc lwgng chirc nang lap tire dinh vi, thu gilr tai san va phat chi may 40 triéu dong.
Khach hang phan nd quay lai khdi kién ngudi ban toi lira dao.

Rui ro néu lam sai: C8 tinh ban hang khéng hap quy (hodc hang xach tay lach luat) sé dan
dén viéc khach hang bi Cuc Tan sé Vo6 tuyén dién quét song tai ruéng. Khach hang bi phat
hanh chinh tir 30-50 triéu VND, bi tich thu tai san, kéo theo doanh nghiép d6i mat an phat
hinh sy va tudc gidy phép kinh doanh.



Quy trinh ki€m soét 2 cap (Double-check) trudc khi bAm

nut truyén to khai VNACCS dugc thiét lap chi tiét thé nao
doi v§i céc chi tiéu khai bdo ma "VX" hoac ma "KO" theo

Congvan 19916/CHQ-GSQL?

Khai sai ma "VX" (Hang luéng dung cd gidy phép) va "KO" (Khéng thudc
danh muc luéng dung) theo Céng van 19916/CHQ-GSQL khéng chi [a 6i
hanh chinh ma c6 thé cdu thanh téi bubn l3u vi khi chién luoc. Doanh
nghiép budc phai thiét lap quy trinh Double-check 2 cap do trén hé théng
ERP, déi chiéu chéo (Cross-reference) gitta Ma HS, Théng s6 Datasheet va
Phu luc | Nghij dinh 259/2025/NB-CP tru'dc khi truyén t& khai.

K& hoach hanh dong doanh nghiép
o Thiét lap quy trinh Double-check 2 cap dé:

= Cép 1(Chuyén vién Khai bdo): C6 trach nhiém tra ciru ma HS thuc t€, déi chiéu
céc thong sé nhay cam (D6 phan giai camera, bang tan RTK, vat liéu vo hgp kim)
v3i Phu luc | (Nghi dinh 259)8. Gadn ma "VX" néu trung khdp va upload Gidy phép
clia B& Céng Thuong; hodc gan "KO" néu c6 di bang chirng thuan dan su. Nhap
liéu lén phan mém hai quan (ECUS/VNACCS).

= Cép 2 (Trvdng phong XNK): Ra soat d6i chiéu Datasheet géc clia nha san xuat vdi
thong tin khai bdo ctia Maker. Ky nhay s6 héa. Trudng phong la ngudi duy nhét
dugc cap quyén cadm Token chit ky s& dé bam nut "Truyén td khai".

o Chuan héahd so Qudc té: Ep budc cac OEM (DJI, XAG) phai ghi ré dong lénh déng
dau trén Invoice va Packing List: "For civil agricultural use only. Not subject to
military or dual-use control.”

Bai hoc thuc té

Thang 08/2026, ngay khi Cong van 19916 c6 hiéu luc, mét cong ty logistics vi mudn nhanh
chéng da khai gdp ma "KO" cho 16 hang Drone khao sat dugc trang bi camera quang phd
hong ngoai?®. Qua hé théng soi chiéu, Hai quan phat hién 6ng kinh cé kha nang nhin xuyén
dém vuot ngudng dan su, dat chudn quan sy. L6 hang bi 4ch tac, niém phong toan bé va



chuyén ho so sang co quan an ninh diéu tra do nghi van budn ban thiét bj do tham trai
phép.

RUi ro néu lam sai: Hé thong phan ludng rui ro chia Hai quan sé lap tirc khoa tai khoan
VNACCS ctia doanh nghiép, chuyén toan bd hd so sang Poi Phuc tap va Kiém tra sau thong
quan (KTSTQ)'®. Doanh nghiép bi phat tién tir 20-50 triéu déng cho hanh vi khai sai, tham
chi bi chuy&n ca quan an ninh diéu tra.

Phuong an ki thuat cu thé la gi dé phan loai chinh xac ma
HS gitra nhom 88.06 (MFN 0-5%) va nhom 84.24 khi tén
trén Invoice chi ghi chung chung la "Agricultural Drone"?

Ky thuét phan loai HS code bat budc phéi tudn tha "Péc trung co' ban”
(Essential Character) theo Quy tac 3(b) cia WCO. Mét chiée "Agricultural
Drone" phai duoc dinh danh vao Nhém 88.06 (MFN 0-5%) vi ban chét cot
[6i ctia n6 la "Thiét bj bay khong ngu'di l&i", trong khi hé théng xa héa chét

chi la phu tai (Payload). Viéc c6 y khai chéch sang nhém 84.24 (May co khi
phun chét l6ng) dé ldch thué nhdp khdu 0% la hanh vi gian l4n thuong mai.

K& hoach hanh dong doanh nghiép
o Khaibao chuan xac vao nhém 88.06 dua trén MTOW (Trong lwong cat canh):
= 8806.92.00: T6i da trén 250 g nhung khong qua 7 kg.
= 8806.93.00: Toi da trén 7 kg nhung khong qua 25 kg (Phu hgp dong DJI T20P).

= 8806.94.00: Trong lwgng cat canh t8i da trén 25 kg nhung khéng qua 150 kg (Bt
budc dung cho DJI T50, XAG P100 Pro)?.

o Thuyec hién Xac dinh trwdc ma HS: Chu dong lam ho sa guri Téng cuc Hai quan xin
Xac dinh trudc ma HS. H6 so bat budc gom: Ban phan tich ky thuat chi tiét,
Catalogue in mau thé hién rd trong lugng cat canh toi da (MTOW).



o Kiém soat mé ta trén Invoice: Tuyét d6i khéng dé OEM ghi chung chung la
"Agricultural Drone" ho&c "Spraying Machine". Yéu cau chuén héa bang ti€éng Anh:
"Unmanned Aircraft, MTOW 50kg, equipped with agricultural spraying payload".

Yéu td so Nhém 88.06 (Quy dinh dang chuan Nhém 84.24 (C6 tinh lach
sanh WCO) luat)

Mé td hang  Thiét bi bay khong nguoi lai (Unmanned  Thiét bi co khi phun, xa chat
hoéa Aircraft) long

Ban chatcét Tinh nang bay tu hanh, dong co phan Tinh nang co khi nén va xa
Loi lwc/canh quat nudc

Thué suét 0% - 5% (Tuy trong lugng cat canh) 0%

MFN [cite: 26]

RuGiro phdap  Antoan tuyét déitrude thanh tra KTSTQ  Bi truy thu thué 5% va phat
ly gian lan 20%

Bai hoc thuc té

Giai doan 2022-2023, mot nha phan phéi AgTech L&n khai bdo toan bd 100 chiéc may bay

phun thudc vao ma 8424.89 (May phun ndng nghiép - MFN 0%)%°. Nam 2026, Doi KTSTQ ra
soat va ra két luan mat hang nay ban chat c6t 16i la thiét bi bay (88.06). Co quan thué truy

thu thué nhap khau 5% va VAT tuong (ng. Tong sé tién phat, tién cham ndp va truy thu lén
td&i hon 3.5 ty VND, day cong ty dén b& vuc pha san va bi gidng hang uy tin hai quan®.

RUGi ro néu lam sai: Ap sai ma HS dan dén hau qua gian lan thué rap khuén. Khi Doi Kiém
tra sau thong quan (KTSTQ) ra soat hé théng, doanh nghiép sé bi truy thu toan bd thué nhap
kh&u (5%), phat hanh chinh 20% trén sé thué khai thi€u, va bi tinh tién cham nop
0.03%/ngay trong su6t 5 nam, de doa su sdng con cua tai chinh cong ty.



Quy ché luu trir s6 hoda tai Kho dit liéu ky thuéat tap trung
(Technical Dossier Repository) dugc phan quyén va van
hanh ra sao dé ddm bao kha nang trich xuat chirng tir trong
vong 24 gio’ phuc vu kiém tra sau théng quan trong thdi han
5nam?

Luét Hai quan quy dinh thdi han thanh tra, Kiém tra sau théng quan
(KTSTQ) [én t&i 5 ndm. Viéc duy tri luu tri? phén tan bang ban cung (gidy)
hodc 6 ctrng cd nhan tiém &n rdi ro chi mang vé mét mat chung tir ky thuét
[6i (UN 38.3, C/0O, Gidy phép). Doanh nghiép SMEs cén khén truong déu tu
trién khai mot kho lwu trid déam méy (Cloud ERP/DMS) c6 tinh ndng phén
quyén chat ché (RBAC) dé trich xuét tic thdi moi chirng tir phuc vu thanh
tra.

K& hoach hanh dong doanh nghiép

o Thiét lap Kién tric Dir liéu sé: Cau trdc cay thu muc nghiém ngat ay so To khai Hai
quan (ho&c S8 Bill of Lading) lam thu muc gbc (Root Directory). B&n trong moi To
khai, chia thanh 3 nhém dir liéu chuén:

= Commercial (Thuong mai): Contract, Commercial Invoice, Packing List, C/O goc.

= Technical & Compliance (Ky thuat): UN 38.3 Test Summary, MSDS, Test Reports
vién théng, Gidy phép B6 TTM (Cuc Tac chién), Gidy chitng nhan Hap quy MIC.

= Customs (Hai quan): T8 khai thong quan PDF, Bién lai nop thué dién tir, Cong van
giai trinh ma VX/KO?%.

o Quan tri Phan quyén truy cap: Cap quyén Read/Write toan quyén cho Giam déc
XNK va Chuyén vién chirng tir; tuy nhién, chi cap quyén Read-Only (chi xem va xuat
PDF, khéng dugc xdéa/stra) cho b6 phan K& toan Thué va chia sé link tam thgi cho co
quan Hai quan khi cé yéu cau kiém tra.

o Trién khai Hé théng Backup 3-2-1: Dam bao c6 3 ban sao dir liéu, luu trir trén 2
phuong tién vat ly khac nhau (NAS server tai cong ty), va 1 ban luu Off-site (Cloud



AWS/Google Workspace) ddm bao mién nhiém vdi ma doc Téng tién (Ransomware)
trong 5 nam?’.

Bai hoc thuc té

Mot cong ty AgTech bj thanh tra KTSTQ vao nam 2025 cho céac 16 hang nhap tir 2021. Nhan
suw XNK ¢l da nghi viéc tir lAu va toan bd 6 cirng may tinh da bi format. Cong ty khong thé
trinh ra ban bdo cdo UN 38.3 g6¢ va chirtng nhan C/O form E ban géc cho 6 pin Lithium'.
Hai quan ra quyét dinh bac bo C/0O, an dinh thué& nhap khdu MFN cao nhat, phat cong ty
hon 800 triéu VND tién truy thu va phat hanh chinh.

RUi ro néu lam sai: Danh mat ching tlr C/O hoac ban géc Test Report khi doan thanh tra
KTSTQ ap dén. Doanh nghiép sé bi hily bo hoi to (retroactive) wu dai thué suét FTA, bi truy
thu thué &n dinh, va bi hé théng hai quan danh gia la doanh nghiép cé rui ro cao, tu dong
chuyén luéng P6 cho moi 16 hang trong tuong lai?’.

Doanh nghiép da chuan bi ho so va quy trinh do kiém ra
sao doéi vdi cac thiét bi phu tro di kém nhu Camera da pho,
Hé thong dinh vi RTK vi sai, Smart Controller khi dang ky
kiém tra chat lwgng véi Cuc Vién thong - BO TT&TT?

Céc thiét bj phu tro’ cdu thanh nén hé théng Drone nhu’ Camera da phd
(truyén hinh énh 5GHz), Tram dinh vi RTK (séng 4G/LTE), Smart Controller
(didu khién 2.4/5.8GHz) bat bubc phai ti€n hanh do kiém riéng biét theo
QCVN 117 (Mang di déng), QCVN 54/65 (Wi-Fi) va QCVN 132 (An toan
dién). Quy trinh nay cuc ky tén kém va doi hdi phai rut mau thd nghiém
thue té tai céc phong Lab dugc B6 TT&TT chi dinh trudec khi théng quan
toan bé 6 hang thuong mai.

K& hoach hanh dong doanh nghiép
o Chiénthuat Nhap hang mau lap ho so KTCL:

= Nhap trudc 01-02 bd thiét bi phu trg theo hinh thirc Phi mau dich (Hang mau)
bang dudng hang khéng dé lam bai test pha hly (Destructive Test) hoac test bic



xa tai Phong th* nghiém (VD: Phong th* nghiém Phuc Gia) truéc khi cho hang
thuong mai di dudng bién®.

= Hoan thién ho so c6t 16i gom: Gidy dang ky Kiém tra Chat luong (KTCL),
Datasheet chi tiét, Sd d6 mach (Circuit Diagram), Ching chi ISO 9001 ctia nha
may san xuats.

o Anh xa hé thong QCVN tuong ng dé tranh thiéu soét:

= Smart Controller (2.4GHz /5.8GHz): B4t budc do kiEm QCVN 54:2020/BTTTT va
QCVN 65:2021/BTTTT.

» RTK Base Station (Tich hop SIM 4G/LTE): Bat budc do kim QCVN
117:2023/BTTTT (Ki€m soat cong suét burc xa)®.

» Bd sac/Cap ngudn két ndi: Bat budc do kiém QCVN 132:2022/BTTTT (An toan
dién thiét bj dau cudi)®.

o Quytrinh Céng bd hop quy & Dan tem ICT: Ngay sau khi cé két qua Test Report tir
phong Lab (thudng mat khoang 14-21 ngay), XNK phai ndép ho so céng bé Hgp quy
dién t&r qua Céng thdng tin mot ctra qudc gia, nhan Code phé duyét va tién hanh dan
tem ICT [&én san pham trudc khi dua ra luu théng thi truong®.

Bai hoc thuc té

Cudindm 2023, mdt don vi tu nhan nhap khau 16 tram dinh vi RTK dé dung cho Drone néng
nghiép. Do thiéu kién thirc phap ché, don vi khdng thao rdi mo-dun 4G dé di do kiém theo
QCVN 117:2023°. Toan bé 16 hang vé cang Cat Lai bi gitr lai. Trung tdm do kiém yéu cau
cung cap Test mode (phan mém ép phat song lién tuc dé thir nghiém) nhung OEM Trung
Qudc khdng hop tdc nha ma ngudn. Lo hang mac ket 3 thang, cui cung phai lam thu tuc
tai xuat (Return to Origin), doanh nghiép chiu thiét hai ca cudc van tai hai chiéu, phi luvu kho
bai va mét trang thi phan.

Rui ro n€u lam sai: L6 hang bi 4ch tac tai cang khdng thé giai phong do khéng c6 gidy dang
ky KTCL. Néu doanh nghiép lieu linh ban hang chua c6 tem ICT, sé doi mat véi Cuc Quan ly
thi trudng thu hdi toan bd san pham, phat tién vi pham nhan mac, chat lugng hang héa va
cdm luu hanh san pham trén toan quéc.



Nguon trich dan

10.

11.

. Huéng dan vé Bai kiém tra UN38.3 - Amade-Tech, https://www.amade-
tech.com/vi/guide-on-the-un38-3-test/

Thu tuc nhap khau pin lithium doanh nghiép can biét,
https://www.finlogistics.vn/thu-tuc-nhap-khau-pin-lithium/

K& hoach Van Chuyén Pin Lithium Theo Tiéu Chuan UN 38.3,
https://www.studocu.vn/vn/document/truong-dai-hoc-giao-thong-van-tai-tp-

hcm/giao-nhan-hang-hoa-va-khai-bao-hai-quan/ke-hoach-van-chuyen-pin-lithium-
theo-tieu-chuan-un-383/158902695

THU TUC NHAP KHAU PIN LITHIUM (PIN XE DIEN) MO NHAT,
https://ezshipping.vn/thu-tuc-nhap-khau-pin-lithium-pin-xe-dien-moi-nhat.html

Tong Hop Quy Dinh Phap Luat P6i V&i Flycam/ Drone, https://phucgia.com.vn/tong-

hop-quy-dinh-phap-luat-doi-voi-flycam-drone

Cap nhat thu tuc nhap khau thiét bj vo tuyén mdi nhat - Phac Gia,
https://phucgia.com.vn/nhap-khau-thiet-bi-vo-tuyen

Thong tu 04/2023/TT-BTTTT danh muc hang héa ICT phai hgp quy,
https://extendmax.vn/thong-tu-04-2023-tt-btttt-danh-muc-hang-hoa-phai-hop-quy-
bo-tttt

Nghi dinh 259/2025/ND-CP vé kiém soat thuong mai chién lugc?, https://ai-
hay.vn/nghi-dinh-259-2025-nd-cp-ve-kiem-soat-thuong-mai-chien-luoc-
pN1UmIaES80

Tai toan van Nghi dinh 259 2025 ND CP vé kiém soéat thuong mai,
https://luatvietnam.vn/linh-vuc-khac/tai-toan-van-nghi-dinh-259-2025-nd-cp-cua-
chinh-phu-ve-kiem-soat-thuong-mai-chien-luoc-186-104693-article.html

Nghi dinh 259/2025/ND-CP vé kiém soat thuong mai chién lugc,
https://luatvietnam.vn/xuat-nhap-khau/nghi-dinh-259-2025-nd-cp-ve-kiem-soat-
thuong-mai-chien-luoc-414787-d1.html

D& c6 Nghi dinh 259/2025/ND-CP vé kiém soat thuong mai chién lugc,
https://luatvietnam.vn/tin-van-ban-moi/da-co-nghi-dinh-259-2025-nd-cp-ve-kiem-
soat-thuong-mai-chien-luoc-186-104690-article.html
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